
 

 

MASTECTOMY 

RADIATION 

REQUIRED? 

R 

YES NO 

Does the other breast 

NEED removal? 

NO 
Difficult Easier 

RECONSTRUCTION OF 

BREAST OR CHEST WALL 

BREAST CHEST 

DELAY RECON 

FOR 1 YEAR 

LD + T/E & 

IMPLANT + FI 

2 X TRAM / 

FTRAM / TUG 

DELAY RECON 

FOR 1 YEAR 

LD + T/E & 

IMPLANT + FI 

2 X TRAM / 

FTRAM / TUG 

IMMEDIATE 

RECON 

LD OR TDAP 

TISSUE FLAP 

THORACO-

EPIGASTRIC 

Does the other breast 

NEED removal? 

MATCHING SURGERY TO 

OTHER BREAST? 

YES 

YES NO 

NO 

TRAM / FTRAM 

+ MASTOPEXY 

IMPLANT +- LD 

+ MASTOPEXY 

TRAM / FTRAM 

/ LD +- 

IMPLANT ONLY 

WILL ENOUGH SKIN 

ENVELOPE REMAIN? 

NO YES 

IMMEDIATE 

IMPLANT  

CONSIDER TIMING 

DELAYED IMMEDIATE 

T/E & IMPLANT 

2 STAGES 

T/E & IMPLANT 

2 STAGES 

YES 


